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9 EVA Systems

EVA Systems LLC is a founder-led technology and operations consulting firm based in Tacoma, Washington.
The firm is positioned to support government agencies, prime contractors, and mission-driven organizations
with systems implementation, workflow modernization, digital strategy, and practical technology delivery.
While EVA Systems is a new entity, its delivery model is grounded in prior federal, defense, public-sector,
enterprise, and complex software delivery experience.
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Company Overview

© Focus
Systems Modernization

(fh CONTRACTING
Prime - Sub - Team

EVA Systems LLC helps public-sector, prime contractor, and mission-driven teams address the
operational bottlenecks that slow modernization: fragmented workflows, underused systems, unclear
ownership, and gaps between strategy and execution.

Although EVA Systems is newly established as a contracting entity, its capabilities are built on founder
experience across federal, defense, public-sector, enterprise, and consulting environments. The firm's
delivery model combines founder-led oversight with a vetted network of engineers, designers, architects,
and technical specialists who have supported complex digital products, systems implementation,
workflow modernization, and technology-enabled transformation initiatives.

EVA Systems brings practical execution, stakeholder alignment, and disciplined delivery oversight to
modernization efforts that require both operational understanding and technical coordination.

Core Capabilities

Modernization &
Operations

Workflow analysis & process
redesign

Operational assessments &
modernization roadmaps

Change management & adoption
readiness

Systems, Data &
Integration

Systems implementation & user
adoption

APl integration & interoperability
support

Data readiness, governance &
workflow automation

Digital Delivery &
Enablement

UX-informed digital service
delivery

Program management & PMO
support

Al-enabled workflow support &
automation readiness

01 02
A]ign

Scope - priorities
stakeholders

Assess

Workflows -
constraints - outcomes

- WORKFLOW MODERNIZATION -

03

lmplement

Systems - tools -
delivery

DIGITAL STRATEGY

04

Adopt

Readiness - change -
usage

05

Improve

Measure - iterate -
optimize

PAGE 1 OF 2




€> EVA ystems. — EXPERIENCE - DELIVERY - CONTACT — PAGE 2 OF 2

Relevant Experience &

The following reflects founder experience and delivery exposure that inform EVA Systems’ capability foundation. While EVA Systems is newly established as an
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coordination, adoption, and disciplined delivery are critical.

FEDERAL - DOD FEDERAL - FIELD OPS

Defense Health Agency U.S. Census Bureau

Contributed to web and mobile technology delivery in a federal health
environment, supporting digital product execution where stakeholder
coordination, security expectations, compliance awareness, and user-
centered delivery were essential to operating within a Department of Defense
context.

Coordinated regional partnership and field operations across multiple
Washington counties, working with local governments, tribal governments,
municipalities, and community organizations.

FEDERAL - DOD ENTERPRISE - SOFTWARE
U.S. Air Force & U.S. Army Amazon & Enterprise Consulting
Supported operational coordination, program execution, and technology- Contributed to customer-facing and internal software delivery across

enabled process improvement across military and defense environments. enterprise and consulting environments, including discovery, solution design,
delivery coordination, and deployment.

\X/hy Teaming &

Founder-led accountability from discovery through delivery EVA Systems is available for prime contractor teaming, subcontracting,
operational consulting, digital modernization, and systems implementation

Experience across federal, defense, public-sector, enterprise, and consulting support.

environments

Adan Aispuro

Founder & Principal

adan@withadan.com - +1253 382 9354

Modernization focused on adoption, usability, operational impact, and execution withadan.com - Tacoma, Washington

Complex project background spanning digital products, systems implementation, and
modernization

Flexible delivery model with vetted engineering, design, architecture, and technical

PM support
Approved

Founder-Led Discovery, client communication, delivery coordination, and quality control
O\’Cl‘Slght Scan to save contact info

Vetted Delivery Engineers, designers, architects, and technical PMs aligned to project
Network EECRS

(Iomp]cx Prgjcct Digital products, systems implementation, workflow modernization, and
operational transformation

Support

Local + Near-Shore Flexible specialist support based on scope, security requirements, and

C:lp:lcity delivery needs
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