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N A I C S  C O D E S

541512 Primary — Computer Systems
Design Services

541511 Custom Computer Programming
Services

541519 Other Computer Related Services

541611 Administrative Mgmt Consulting

541613 Marketing Consulting Services

541618 Other Mgmt Consulting Services

M A R K E T S  S E R V E D

FEDERAL Civilian &
Defense

STATE State Agencies

LOCAL County &
Municipal

PUBL IC Public Agencies

TEAMING Prime
Contractors

EVA Systems LLC helps public-sector, prime contractor, and mission-driven teams address the
operational bottlenecks that slow modernization: fragmented workflows, underused systems, unclear

ownership, and gaps between strategy and execution.

Although EVA Systems is newly established as a contracting entity, its capabilities are built on founder
experience across federal, defense, public-sector, enterprise, and consulting environments. The firm’s

delivery model combines founder-led oversight with a vetted network of engineers, designers, architects,
and technical specialists who have supported complex digital products, systems implementation,

workflow modernization, and technology-enabled transformation initiatives.

EVA Systems brings practical execution, stakeholder alignment, and disciplined delivery oversight to

modernization efforts that require both operational understanding and technical coordination.

Modernization &
Operations

Systems, Data &
Integration

Digital Delivery &
Enablement
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EVA Systems LLC is a founder-led technology and operations consulting firm based in Tacoma, Washington.

The firm is positioned to support government agencies, prime contractors, and mission-driven organizations

with systems implementation, workflow modernization, digital strategy, and practical technology delivery.
While EVA Systems is a new entity, its delivery model is grounded in prior federal, defense, public-sector,

enterprise, and complex software delivery experience.

B AC KG R O U N D

Company Overview

CA PA B I L I T I E S

Core Capabilities

Workflow analysis & process
redesign

Operational assessments &
modernization roadmaps

Change management & adoption
readiness

Systems implementation & user
adoption

API integration & interoperability
support

Data readiness, governance &
workflow automation

UX-informed digital service
delivery

Program management & PMO
support

AI-enabled workflow support &
automation readiness

01

Assess
Workflows ·
constraints · outcomes

→

02

Align
Scope · priorities ·
stakeholders

→

03

Implement
Systems · tools ·
delivery

→

04

Adopt
Readiness · change ·
usage

→

05

Improve
Measure · iterate ·
optimize
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The following reflects founder experience and delivery exposure that inform EVA Systems' capability foundation. While EVA Systems is newly established as an
entity, its approach is grounded in complex federal, defense, public-sector, enterprise, and consulting environments where stakeholder alignment, technical

coordination, adoption, and disciplined delivery are critical.

WHY  E VA  S Y S T E M S

D E L I V E RY  MOD E L

Founder-Led
Oversight

Discovery, client communication, delivery coordination, and quality control

Vetted Delivery
Network

Engineers, designers, architects, and technical PMs aligned to project
scope

Complex Project
Support

Digital products, systems implementation, workflow modernization, and
operational transformation

Local + Near-Shore
Capacity

Flexible specialist support based on scope, security requirements, and
delivery needs

T E AM I N G  &  C O N TAC T

EVA Systems is available for prime contractor teaming, subcontracting,
operational consulting, digital modernization, and systems implementation

support.

Adan Aispuro
Founder & Principal
adan@withadan.com  ·  +1 253 382 9354

withadan.com  ·  Tacoma, Washington
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F O U N D E R  PA S T  P E R F O R M A N C E

Relevant Experience & Background

F E D E R A L  ·  DOD

Defense Health Agency
Federal Health Technology Delivery
Contributed to web and mobile technology delivery in a federal health
environment, supporting digital product execution where stakeholder
coordination, security expectations, compliance awareness, and user-
centered delivery were essential to operating within a Department of Defense
context.

F E D E R A L  ·  F I E L D  O P S

U.S. Census Bureau
Public-Sector Field Operations & Stakeholder
Engagement
Coordinated regional partnership and field operations across multiple
Washington counties, working with local governments, tribal governments,
municipalities, and community organizations.

F E D E R A L  ·  DOD

U.S. Air Force & U.S. Army
Operational Coordination & Mission Support
Supported operational coordination, program execution, and technology-
enabled process improvement across military and defense environments.

E N T E R P R I S E  ·  S O F TWA R E

Amazon & Enterprise Consulting
Enterprise Software Delivery & Digital Transformation
Contributed to customer-facing and internal software delivery across
enterprise and consulting environments, including discovery, solution design,
delivery coordination, and deployment.

Why EVA Systems

Founder-led accountability from discovery through delivery

Experience across federal, defense, public-sector, enterprise, and consulting
environments

Complex project background spanning digital products, systems implementation, and
modernization

Modernization focused on adoption, usability, operational impact, and execution

Flexible delivery model with vetted engineering, design, architecture, and technical
PM support

Teaming & Contact
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